ANNEX B
North Carolina COOP Planning Manual

WORKSHEET #22: MATRIX FOR LISTING DELEGATION OF AUTHORITY

In developing this list, the agency can review its pre-delegated authorities for making
policy determinations and decisions at headquarters, field levels, and other
organizational locations, as appropriate.

Type of Authority Position Title Holding Triggering Conditions
Authority

F N

Example: Suspension of General Manager Physical absence AND inability to reach by
Regular Bus Service pager and/or cell phone

?ﬁis worksheet is from the National Cooperative Highway Research Program {(NCHRP}
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